LC&OS CAPABILITY STATEMENT

OVERVIEW

LC&OS Group Limited delivers discreet, high-level security solutions across residential, corporate,
and private client environments. Operating 24/7, we specialise in protecting people, property, and
reputation through integrated, intelligence-led strategies.

CORE SERVICES

+ VIP Close Protection
+ Residential Security Teams
+ Risk Management & Strategic Consultancy

KEY CAPABILITIES

+  Security risk assessments and threat analysis

+ Manned guarding and protective services

+ CCTV, access control, and surveillance system design
+  Perimeter security and intrusion prevention

+ Building and estate security strategy

* Protection of sensitive information and assets

« Safeguarding of at-risk personnel

OPERATIONAL EXPERTISE

We design and deliver complete security programmes that integrate personnel, technology, and
procedures. From access control and surveillance systems to crisis response and continuity
planning, our solutions are tailored to each client’s specific risk profile and operating environment.

Our services include:

+  Security surveys and system evaluations

+ Development of policies and Standard Operating Procedures (SOPs)
+  Crisis management and business continuity planning

+ Tabletop and live scenario exercises

+  Staff training and capability development

CLOSE PROTECTION & RESIDENTIAL SECURITY

We provide highly trained personnel for both discreet and overt protection in high-risk
environments. Our residential security teams deliver 24/7 protection for principals and families,
ensuring safety without disrupting daily life.

OUR APPROACH

We combine experienced personnel with advanced security systems to deliver layered, effective
protection. Every solution is designed to optimise resources, reduce risk, and maintain operational
efficiency —supported by continuous evaluation and improvement.



STANDARDS & COMPLIANCE
Our methodologies align with internationally recognised standards, including:

ISO 31000 - Risk Management

ISO/IEC 27001 - Information Security

ISO 22301 - Business Continuity

ISO 28000 — Supply Chain Security

ISO 45001 — Occupational Health & Safety
ISO 9001 - Quality Management



